Board Annual Workplan Sample

1.0 Strategic Plan and Organizational Performance

20

4.0

11
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Review strategic plan and refresh
Review progress on specific strategic directions
Review organizational performance tagets

Finance, Audit and Fundraising
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27
2.8

Ensure preparation of annual budget
Approve annual budget

Determine compensation for the auditor
Approve audited financial statements

Evaluate audaorsand recommend to members on
appointment of auditors

Review quartery financial statements
Review financial policies and procedures
Review fund development plan and refresh

Executive Director (ED)

3.1
3.2
33
34

35

Receive report on operations from ED

Approve performance appraisal process for ED
Establish performance goals for ED

Receive report on completion of ED performance
appraisal

Review succession planning

Board Affairs

41

4.2
43
4.4
45
4.6
4.7
48

a9

Approve terms of reference and workplans for
committees

Appoint chairs and members to Board committees |

Receive reports from committees

Review governance policies

Approve governance policies

Set date for AGM

Review bylaw changes

Approve bylaw changes to recommend to
members

Director recrutment and nomination

4.10Appoint Board Officers (at Board meeting

immediately following AGM)

4.11Conduct Board evaluation survey
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